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Preservation of Historical Records and Acquisitions
Question 1 Ensure the proper documentation is maintained on all acquisitions received by EHS. 13 4.31 1 0 2 1 9
Question 2 Ensure the ongoing maintenance of the Cemetery Map Database (Annual costs 13 3.92 0 1 4 3 4
$670).
Question 3 Invest in a new scanner to support the (approx. $200). 13 3.92 0 3 2 1 7
Question 4 Invest in a new Laptop to support archiving of EHS Historical Records and 12 4.75 0 0 1 1 10
Acquisitions. (approx. $800-$1200).
Question 5 Upgrade Cataloguing Software to support online access to EHS archives (approx. 12 3.92 1 0 3 3 5
cost. $1000).
Question 6 (Other) Add additional initiatives you feel EHS should consider as it pertains to the . 5

Question #6 Responses:

1. Make available acquisitions at monthly meetings.

2. As we move forward we should consider hiring a curator/ archivalist who can sort though our collection to determine what is important to keep and what needs to be
removed.

3. Don't know enough to know what we need but would support the knowledge of others.

4.Purchase a public address system for meetings that works for us deaf people!

5. I think the most critical thing right now is to move the Collection from where it is now to a drier more climatically controlled environment!!!

6. | tend to favor whatever reasonable expenses are involved in documenting our collection and making it widely available to the public electronically.

Technology, Website Development & Social Media Offerings:

Question 7: Maintain EHS website with new information on historical sites, facts, and programs. 13 4.15 0 1 1 6 5
Question 8: Record and make available EHS Meetings and Programs on EHS Website via 12 3.58 0 3 2 4 3
YouTube.

Question 9: Establish Town of Eliot Timeline for historical events and facts on the EHS Website. 13 3.54 1 1 2 8 1
Question 10: Expand Social Media presence on YouTube, Facebook, Instagram. 13 3.15 2 1 4 5 1
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11 |Question 11: Provide Zoom access to monthly meetings & programs via Zoom (annual cost $75- 13 3.92 0 3 1 3 6
$150).
12 |Question 12: (Other) Add additional initiatives you feel EHS should consider as it pertains to 3
Technology, EHS Website & Social Media Offerings.
Question 12 Resonses:
1. Add Instagram to Social Media Offerings
2. Don't know enough to have any additional recommendations
3. Think we should focus on increasing membership as one of our first goals. Right now our membership is down and we need more people to make us a more dynamic
organization.
EHS Education & Programming:
13 |Question 13: Provide monthly programs and events on local history Eliot to membership & 13 4.46 0 1 0 4 8
community.
14 |Question 14: Allocate program budget for professional program offerings (approx. $150/event). 13 4.15 0 1 2 4 6
15 Question 15: Make available the #8 Schoolhouse to local community throughout the months of 13 4.08 1 1 1 3 7
May through September.
16 |Question 16: Maintain and expand education outreach with Elementary School Displays on local 13 4.00 1 1 0 6 5
history.
17 |Question 17: Offer Field Trips as part of program offering to local historical sites, museums and 13 3.92 0 0 5 4 4
other destinations of historical significance.
18 Question 18: (Other) Add additional initiatives you feel EHS should consider as it pertains to the 4

Education & Programming.
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Question 18 Responses:
1. Expand programming at the #8 Schoolhouse.
2. Install Historical Informational Plagues throughout the Town similar to what Kittery has done.
3. Reaching out to OBHS to join us in the school displays that involve both towns, joint meeting at least once a year and field trips, etc. that would be of interest to both
communities could strengthen both our organizations.
4. | think we are making a big mistake to concentrate on just Eliot history. We live in an area that is historically rich. What surrounds us should be taken into
consideration for exploration. We can learn by this!!! It was already voted in the past to approve $250 for a speaker and it has new been used! I'd like to see more
discussion on this.
Community Outreach, Events & Collaborations:
19 |Question 19: Support inquiries and provide information on historical structures, sites, and info. 13 4.69 0 0 0 4 9
to the Town of Eliot and community members.
20 Question 20: Support the Annual Eliot Days Festival with Booth and information on Historical 13 4.31 0 0 2 5 6
Society.
21 Question 21: Support the ongoing maintenance of private cemeteries throughout Eliot. 12 4.50 0 0 1 4 7
22 Question 22: Establish and maintain Historical Markers and signage throughout the town of 13 4.23 0 2 0 4 7
Eliot.
23 Question 23: Partner with Eliot Garden Club and Fogg Library to establish and maintain a 13 3.15 2 2 4 2 3
Historic Garden.
24 Question 24: (Other) Add additional initiatives you feel EHS should consider as it pertains to the 0

Community Outreach, Events & Collaborations.

Question 24 Responses:

1. Offer quarterly open house meetings at the #8 Schoolhouse - publish in paper.

2. | think lots of organizations are realizing that working together will strengthen all of our organizations. | think the #8 is a valuable resource and we need to do all we can
to make the school 8Y« accessable during the summer months.

3.More collaboration with neighboring historical societies.

Capital & Investment Initiatives:
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25 |Question 25: Maintain a Rainy-day budget for the ongoing maintenance of the #8 School House. 13 4.23 0 1 1 5 6

26 |Question 26: Establish a monthly Program Budget for professional program offerings. 13 3.62 1 1 4 3 4

27 |Question 27: Establish and maintain fundraising events to support EHS budget, events & 13 3.38 1 0 6 5 1
initiatives.

28 |Question 28: Establish a budget for Technology Initiatives including the EHS Website, Archival 13 3.31 2 2 2 4 3
Software and Zoom).

29 |Question 29: Establish a Strategy & Plan for permanent site for EHS monthly meetings, archives, 13 4.46 0 1 1 2 9
collections and events.

30 Question 30: Capital & Investment Initiatives:(Other) Add additional initiatives you feel EHS 2
should consider as it pertains to the Capital & Investment Initiatives.
Question 30 Responses:
1. Work with Town to identify a permanent location for EHS collections, monthly meetings and programming.
2. We have a smaller number of younger people to take over the support and administration of the Society. That's why we need a serious "membership drive"! I'd like to
suggest that we ask every member who attends meetings to bring a friend to some of our meetings. The only thing that attracts people is PROGRAM. So let's plan a good
one!

31 |Question 31: Would you be interested in supporting any of the initiatives identified above? If so, 4

please let us know which initiaves you would be interested in supporting.

Question 31 Responses:

1. #8 Schoolhouse - Cemeteries - Research and Dissemination of information (inquiries, town, website, online presence, etc).

2. I may be able to assist with grant writing.

3. I'mall in for the #8Schoolhouse and displays at any of the MSAD schools that show an interest in having a display. | also think we need our information posted at the
William Fogg Library, The Town Hall and the Post Office. | love working at the cemeteries but | feel that | have to limit how much | can do on any given day.

4. 1'd be happy to work on a list of people for possible speakers, but it would not be exclusively JUST Eliot.
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